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The presentation is prepared by IDEAL BIKE CORPORATION.(“IDEAL" or the “Company”) and is being presented 
solely for the purpose of corporate communication and general reference. The presentation is not intended as 
an offer to sell, or to solicit an offer to buy or form any basis of investment decision for any class of securities of 
the Company in any jurisdiction. All such information should not be used or relied on without professional 
advice. The presentation is a brief summary in nature and do not purport to be a complete description of the 
Company, its business, its current or historical operating results or its future prospects.  
 
This presentation contains forward-looking statements that involve risks and uncertainties. All statements other 
than statements of historical facts are forward-looking statements. These statements involve known and 
unknown risks, uncertainties and other factors that may cause our actual results, performance or achievements 
to be materially different from those expressed or implied by the forward-looking statements.  
 
This presentation is provided without any warranty or representation of any kind, either expressed or implied. 
The Company specifically disclaims all responsibilities in respect of any use or reliance of any information, 
whether financial or otherwise, contained in this presentation. 

Disclaimer 
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Technical & Service  
Oriented Assembly 

Company 
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Global Manufacture Sites 

Taiwan HQ 
Since 1980 
25,015m² 
380 Empolyees 
 

China Dongguan 
Since 1997 
78,655m² 
731 Empolyees 
   

Poland 
Since 1999 
23,541m² 
180 Empolyees 

Vietnam (JV) 
Since 2022 
5,200m² 
223 Empolyees 
 



European Commission  
Qualified Dumping Duty FREE 
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Global Manufacture Sites 

Capacity 
(2021)  

Taiwan 

Capacity after 
expansion 

Purpose 

Market 

Services 

Poland China 

250K 60K 360K 

350K 180K 360K 

E-bike 
Close to 

Market/Short 
Supply Chain 

Global EU Non-EU/NA  

1. Assembly 
2. Painting 
3. Design 

1. Assembly 
2. Painting 

1. Frame/Fork 
2. Assembly 
3. Painting 

Location Vietnam 

0 

>120K 

Tariff Barriers 

EU/NA  

Frame/Fork 

Total 

670K 

>1,010K 



Operational Highlights 
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Sales Revenue Trend 



11 

Profitability Trend 

Gross / Operating / Net Profit Margin 
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2022 H1 Result 



2022 Q2 2022 Q1 2022 H1 2021 H1 QoQ YoY 

Net operating revenue 1,298  1,131  2,429  1,974  +15% +23% 

Gross Margin 17% 13% 15% 10%  +4 ppts   +5 ppts  

Operating expense 106  113  219  191 (6%) +15% 

Operating Margin 9% 3% 6% 0%  +6 ppts   +6 ppts  

Net non-operating 
revenue and expense 

32  16  48  (2) +100% +2500% 

Net profit (loss) for the 
year 

124  43  167  (7) +188% +2486% 

Net Profit Margin 10% 4% 7% (1%)  +6 ppts   +8 ppts  

EPS (NT Dollar) $0.41 $0.14 $0.56 ($0.03) +193% +1966% 
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Statements of Comprehensive Income 

(In NT$ Million)  



Market Outlook 
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Market demand for Pedelec bikes and high-end tradition bikes remains strong :  
The global bicycle market size was valued at USD 58 billion in 2020, of which approximately 140 million bicycles 
are produced globally each year. The market will be valued at roughly $127 billion by 2030.(Reference : Fact.MR)  

Changes in life and work patterns post epidemic :  
People start to value health, social distancing, more focus on environmental protection, inflation, bicycles are back in the 
spotlight. 

In response to climate change, government policy support, carbon reduction has become hot 
topic:  
•The EU invested 750 billion EURO in response to climate change, 30% of which will be invested in green mobility. (Pedelec bikes) 
•The EU has invested a lot of money in infrastructure 2,300 kilometers of bicycle lanes has set up. 
•Countries support pedelec bikes as a green mobility solution incentive users with cash subsidies or individual and corporate    
  income tax credits for purchasing pedelec bikes. 

Market Outlook 

With the rise of emerging customers and more applications of electronic technology and 
the IoT (Internet of Things), the market is entering Tech Boom: 
Capital market funding green mobility (Pedelec bikes), many non-traditional bicycle industry players entered the market, 
adding more technology components and applications, developing more potential buyers. The bicycle market will enter a 
new era of “Tech Boom”. 

With supply chain turbulence and emerging customers, new Power train system 
integrators enter the market: 
Many Power train system integrators from Taiwan and China boost the market. 
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Core Competitiveness 



Core 
Competitiveness 

Product design 
Total solution 

Production 
Capabilities 

Alliance 
Cycling 

Eco 
System 

Global 
Supply 
Chain 
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Process automation 
Implemented welding 
robots 
Production smart 
management 
MES system development 

Automotive and motorcycle 
industry, improving manufacture 
standard 
Motor, Controller and battery 
(power train) system integrators 

Short Supply Chain –  
Expansion of Poland Factory 
  Free dumping duty,  
components duty 4.7% 
Vietnam factory 
ZERO Import duty in 2025. 
Provide flexible production matrix 
for different export destinations 

Subscription platform, ESG, 
Carbon Credit 

Core Competitiveness 

Market analysis, product position, sales channels 
Balance between Product Design and Cost 
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ESG Implementation 
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(Environmental/Social/ Governance) Specific Practices 

 
Customers and supply chain win-win solution. 
Multi-cultivation plan for senior executives. 
Promote employee health and diversified health promotion activities 

 

The percentage of independent directors meets regulatory requirements, and set up a  
    remuneration committee/audit committee. 
Board Diversity and Executive Board Performance Evaluation. 
Set up a Corporate Governance Officer. 
Follow the Ethical Corporate Management Best Practice Principles. 

Health Industry - Cycling with zero carbon emissions 
Environmental protection  
-Air, water and waste comply with regulations and indicators. 
-Cooperation with suppliers to reduce waste from origin and reduce waste. 
-Manufacture process improvements in China factories to reduce air pollution and   
  carbon emissions 
-Energy policy aligns with sustainability planning 
-Greenhouse Gas Reduction Planning 

G 
S 
E 
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Q & A 
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